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2024-2025 CGJ Report Response from the Office of the Sheriff

FINDINGS AND RECOMMENDATIONS

F1: The Corrections Division is understaffed, and its reliance on overtime is not sustainable. In
its current unused state, the Curtis J. Hill Rehabilitation Center’s continued closure is a
depreciating asset unable to serve inmates and the broader community.

SHERIFF RESPONSE - AGREE

| agree with this finding and also acknowledge the actions taken by this board to help remedy the
problem as discussed in R1.

R1: The County of San Benito should make staffing its jail system and reopening the Curtis J.
Hill Rehabilitation Center a top priority for the upcoming fiscal year. This requires increasing the
Corrections Division staff size enough to maintain jail operations, ensure effective oversight,
offer rehabilitative services, and safely open the center. This can be approached in a number of
ways but unavoidably necessitates greater support and dedicated resource allocation.

SHERIFF RESPONSE - THIS RECOMMENDATION REQUIRES FURTHER ANALYSIS

| do feel the BOS has taken this issue seriously but am not happy with the expediency with which
the addition of staff is occurring. Chair Kosmicki and Supervisor Zanger met with me last year to
discuss recruitment/retention strategies. They both championed, and we later ratified, a re-class of
jail staff that has helped with both recruitment and retention as it has raised the pay of the
Correctional Officers significantly.

The second issue is the addition of staff to safely operate the Main Jail and the Curtis J Hill Center
for Rehabilitation. The State of California Board of State and Community Corrections (BSCC) has
made a recommendation we have a minimum of forty (40) Correctional Officers on staff per Title 15
requirements. Currently we have allocations for twenty-nine (29), with ten (10) openings of which
four (4) are frozen. That means we have only half the recommended staff for safe operations.

Current minimum staffing levels are met each shift as they are supplemented frequently with
overtime shifts to allow us to be complaint with Title 15 and the BSCC. We would like to increase
staffing in order to reduce overtime costs and also begin to use the two unused housing units in the
Curtis J Hill Center for Rehabilitation.



We must continue to work with the county to do the following:

1. Civilianize some positions in our jail to reduce the total number of Correctional Officers
needed per Title 15. Right now we have Cos performing administrative duties that can be
handled by a civilian such as Central Guard (Control Room).

2. Continue to work to hire for the ten (10) vacancies we have. Right now, four (4) are frozen
due to budgetary worries. That leaves us with six (6) open positions which will only give us
twenty-five (25) of the recommended forty (40) Correctional Officers (COs).

3. Expandthe approved FTEs for the Sheriff’s Office to make it possible to safely operate the
two correctional facilities in our county which is a mandate.

FINDINGS AND RECOMMENDATIONS
F1. The agreement authorizing the implementation of CRIS in San Benito County has stalled in
SBC’s legal counsel for over eight months.

SHERIFF RESPONSE - PARTIALLY AGREE

Though County Counsel has played a significant role in the delay, it is not entirely the fault of
Counsel. The Sheriff lacks professional staff to work on these projects and give timely responses to
Counsel and the staff analysts in the CAOs Office.

Sheriff Taylor has asked, repeatedly, this item be removed from the Sheriff’s Office as the Sheriff
and his staff are solely users of the county system like everyone else. We lack any subject matter
experts or project management staff/experience. This request has not been acted upon by the
county or the BOS.

The communications system and associated contracts should be moved to either the CAO or RMA
for appropriate oversight and or management.

R1. SBC’s legal counsel should expedite its review of the agreement and communicate
concerns with stakeholders within the next 30 days. The SBC Board of Supervisors should
ensure the timely review of all items sent to SBC’s legal counsel.

SHERIFF RESPONSE - THIS RECOMMENDATION HAS BEEN IMPLEMENTED

This item will go to the BOS for consideration on August 12, 2025.



